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Organizational skills of nurses employed in ambulatory health care
in the management of own practice. IV

To provide incentives for an individual to manage own business it is necessary to adjust stim-
uli to the current needs of the participants of the process of changes, including changes in the
nursing subsystem (5, 11). Nurses ascribe a very high rank to economic stimuli, especially salaries.
as well as partnership in a therapeutic team. Organizational skills associated with independent
organizing and managing of a nursing practice are also important.

A nurse may provide services on the basis of the following contracts: individual, independent
organized as a practice of people performing the same occupational education. or various — group
contract, contract of employment within the practice of a family physician (3).

Both educational and organizational skills create a close relationship with independence and
possibility to work based on an individual or group nursing contract (4). Both the skills in the
management of own practice and responsibility for the decisions made are important (2, 7).

The legal regulations adopted by the Parliament in the area of the occupational practice of
nurses marked out a certain scope of their occupational independence, which allowed the signing
of contracts with this occupational group (8, 10). Hence. the following research problem was
posed: Is there a relationship between the preparation in the area of organization and management
and work on contract basis? As an answer to the problem posed, the following hypothesis was
formulated: The skills in managing own practice allows nurses to propose a varied ofter of nursing
services, to be independent and responsible for the decisions made.

MATERIAL AND METHODS
Methods, techniques and research tools, as well as the characteristics of the population exam-
ined are presented in Part I of the article”.
RESULTS
Nurses need skills which would, to a greater extent, allow them to independently enter the
market of health services, and define the specific character of their services. Hence, the nurses

were asked to evaluate their own organizational preparation for signing contracts with the payvee.
according to the 6-degree scale.
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Among the nurses examined, 51.11% of those from public units admitted that they possessed
knowledge of regulations concerning the legal status of contracts, and 33.33% of nurses employed
on a contract basis mentioned the civil code. As many as 62.33% of nurses from non-public units
reported that they did not know the legal regulations in this area, compared to 44.44% of respon-
dents from public units.

The participation of nurses in improvement courses in the field of organization and contracting
nursing services was evaluated. The replies in both groups were similar. A greater number of
nurses from non-public health units did not participate in any of the forms of post-graduate educa-
tion (82.22%), compared to those employed in public units (73.33%) Figure.1.

According to 48.89% of nurses from non-public units and 33.33% of those from public units,
the reason for not participating in improvement courses was the lack of offers in this respect.
A limited number of participants in the training did not allow 17.78% of respondents from non-
public units and 22.22% of those from public units to take part in the course.

DISCUSSION

While considering the issues of independence and occupational individuality, Kawczyni-
ska-Butrym in one of her reports paid attention to the two elements of this problem: educa-
tion and organization (4). In both cases, greater skills of nurses are necessary. Although this con-
cerns the scope of skills of the group other than practice nurses, there is a close relationship be-
tween actual independence and possibility to work on the basis on an individual or group nursing
contract (4, 9).

In activities biased towards the provision of services by nurses from health care units, the
knowledge of business management and of the essence of marketing health services is necessary to
obtain the anticipated results (1, 9). In order to provide high quality services it is necessary to
know the expectations of the recipient. The problem of improving quality in health care is the
issue of development of an individual business according to the standards, as well as expectations.
of services recipients (1). Hence, a defined organizational preparation is necessary on the part of
nurses as services providers.

CONCLUSIONS

1. Practice nurses’ low self-estimation with respect to their knowledge and skills in
management is not a good indicator for independence in making decisions by this occu-
pational group. Over one third of nurses from public and non-public health units evalu-
ated their own organizational preparation as 3 scores according to a 6-degree scale. A
total lack of preparation — 0 score, was reported by as many as 2% of respondents from
public units and over 11% of those employed in non-public units.

2. Poor organizational preparation of nurses for signing contracts for nursing ser-
vices, and insufficient knowledge of legal regulations in this area, do not favour good
management of own practice, independence and responsibility for the decisions made
concerning care of patients.

REFERENCES

1. Bojar I, Wdowiak L.: Marketing management in Health Care Units. Public Health,
CXI, (5, 6), 345, 2001.

2. Buczkowska E.: Marketing in the practice of nurses and midwives. Nurse and Midwife,
6, 2000.



214 A. Ksykiewicz-Dorota, T. Szczurak

3. Grochowski L., et al.: Organization of health care in Poland. In: Public Health. M.
Latalski (ed.), Medical University, Lublin 1999.

4. Kawczynska-Butrym L.: Family nursing in Poland in the 2
2000, 1, 42, 1999.

5. Ksykiewicz-Dorota A, Ksykiewicz-Dorota A, Rusecki P. (ed):
Preparation of health care units for the introduction of organizational changes. In: Improve-
ment of the organization of nursing care in hospital treatment. Abrys, Krakéw-Lublin 1996.

6. Le Grand J,Bartelett W.: Quasi-Markers and Social Policy. MacMillan Press. Bas-
ingstoke 1993.

7. Marcisz E.: Scope of competence and satisfaction with work among nurses, Part I. Nurs-
ing 2000, 1, 42,1999.

8. Ruzytto E.: Family Outpatient Department. Medical News, 66, 7, 1997.

9. Stanton W.]).: Fundamentals of Marketing. McGraw-Hill, New York 1981.

10. Zacharczuk C.: Physician and nurse contract as an element of restructuring health ser-
vices in Poland. Antidotum, 9, 31, 1999

11. Zyskowska H.: Implementation of new organizational solutions. Nurse and Midwife, 11.
2000.

1* century. Nursing

SUMMARY

The relationship was analysed between the preparation of nurses employed in ambulatory
health care in the area of organization and management, and work on a contract basis. It was as-
sumed that the skills in managing own practice allow nurses to enter the environment with a varied
offer of nursing services, to be independent and responsible for the decisions made. The hypothe-
sis was verified based on the analysis of results of studies conducted among nurses in Bialystok
and surrounding towns. The research tool was a questionnaire form. The results of the studies
showed that the nurses possessed insufficient knowledge of legal regulations concerning contract-
ing services — 62.33% of nurses in non-public units and 44.44% of respondents in public units.
Lack of improvement courses in the field of organization and contracting nursing services were the
reason for poor knowledge about managing own business among nurses. Poor organizational
preparation of nurses for signing contracts for nursing services, and insufficient knowledge of
legal regulations in this field, do not favour good management of own practice, independence and
responsibility for the decisions made.

Umiejgtnosci organizacyjne pielggniarek ambulatoryjnej opieki zdrowotnej
w zarzadzaniu wilasng praktyka. IV

Zbadano zaleznos$¢ migdzy przygotowaniem pielggniarek ambulatoryjnej opieki zdrowotnej
z zakresu organizacji i zarzadzania a praca na podstawie kontraktu. Zalozono, ze umicj¢tnosé
zarzadzania wlasng praktyka pozwala pielggniarkom wyijs¢ do srodowiska ze zréznicowana ofertg
ustug pielggniarskich, by¢ samodzielnymi i odpowiedzialnymi za podejmowane decyzje. Hipoteze
zweryfikowano na podstawie analizy wynikéw badaf, przeprowadzonych wsrdd piel¢gniarek
Biategostoku i okolicznych miast. Narz¢dziem byt kwestionariusz ankiety. Wyniki badan wskazuja
na niedostateczng znajomos$¢ przepiséw prawnych kontraktowania swiadczen (62,33% pielg-
gniarek w podmiotach niepublicznych i 44,44% badanych w zakladach publicznych). Brak
doskonalenia na temat organizacji i kontraktowania ustug pielggniarskich byt przyczyna malej
wiedzy pielggniarek na temat zarzadzania wlasna firma. Stabe przygotowanie organizacyjne piele-
gniarek do zawierania kontraktow na ustugi pielggniarskie oraz niedostateczna znajomosé przepi-
séw prawnych w tej dziedzinie nie sprzyjaja dobremu zarzadzaniu wiasna praktyka, samodzielno-
$ci i odpowiedzialnosci za podejmowane decyzje.



